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INTRODUCTION
Company Name: Walmart
Client's Name:
Company Mission: Helping people around the world save money and live better – anytime and
anywhere – in retail stores and through eCommerce.
Date: August 4th 2022
Important information about this report:
This report is based on an analysis of five sequential Walmart Linkedin messages posted between
July 29th 2022, to August 3rd 2022, using the MercurySays database, which deployed 38 of its 159
measures.
The results are presented in a format equivalent to the 'Big Five' psychological categories.
Further, we have reported on three of most significant measures identified by MercurySays within
each of the 'Big Five' categories. We then show you how to align your communication attributes with
your company mission.

THE BIG FIVE
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OPENNESS
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Personalities
can be broken
down into 5 traits.

CONSCIENTIOUSNESS
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Each reflects
a key part of how
a person thinks,
feels, and behaves.
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NEUROTICISM

In a corporate setting, the subjects analyzed and the method of presenting this information can be
customized to suit your particular needs.
Using MercurySays to encourage particular goals can play a powerful role in focusing attitudes
and behaviors. MercurySays guides and enhances your corporate culture.
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OPENNESS
0

-100

100

WALMART'S OPENNESS IS RISING +15%
It is impossible to avoid being open nowadays. You have to exhibit an honest
and self-reflective approach to create a sense of credibility. It is good to see
Walmart has lifted this measure by +15%.

Brave
Through this sequence of messages, the measure "Brave" is rising by
+21%. This climb shows an increased sense of fearlessness with current
issues and a consequent lift in your openness to learn from your
surroundings.
To show people how to live better, you need moderately high levels of
openness. You have possibly reached this standard already, so
continue with your current approach but don't overdo it.
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BRAVE:
RISING +21%

Engaged
0

People want to be sure Walmart is fully engaged with them.
In this category, the measure of engagement has only risen +4%.
Social connections are vital to our health and wellbeing. Online
relationships can boost our mental health. Connectedness helps us to
not only survive, but to thrive. Walmart has an amazing opportunity to
help people live better by engaging with them much more directly
online. Call for responses and reactions.
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ENGAGED:
RISING +4%

Candid
0

The measure "Candid" has risen by +15%. This indicates that Walmart is
increasingly open to being more transparent with their customers.
Guiding others using one's own behavior is great, but Walmart's words
carry great power. Inspire others to live better by increasing your
candidness on social media with examples of Walmart employees and
customers living better because of the core values you espouse.
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CANDID:
RISING +15%
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CONSCIENTIOUSNESS
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WALMART'S CONSCIENTIOUSNESS IS RISING +12%
It is vital that Walmart expresses increasing conscientiousness. Thankfully, this result
rose in each measure by an average of +12%. That’s a platform to build on.

Down-to-earth
Walmart's "Down-to-earth" measure has skyrocketed by +89%.
Successful companies should always display a healthy dose of commonsense modesty about their role in people’s lives. The consumer is the
user, and Walmart is what they use. Great work.
Because Walmart is striving to help people live better, this increase
shows you're in touch with the common person in regard to what they
need to live a better life. Keep this attribute high for excellent results.
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DOWN-TO-EARTH:
RISING +89%

Careful
0

Walmart's "Careful" measure has fallen by -36%. Companies that score
highly in "Conscientiousness," are more likely to carefully consider all the
facts before making decisions and expressing them.
-100

Because Walmart's conscientiousness is only at +12% it provides an
opportunity to consider all the consequences of the next issue you
address before taking it public. Monitor your impulsiveness and show
others that you've weighed up the pros and cons before acting.
Smarter decisions lead to better lives.

100

CAREFUL:
FALLING -36%

Steadfast
0

Rising strongly by +56%, this measure is crucial in providing a foundation
for conscientiousness. You are focused on sound principles that you
believe succeed and you will not shift.
-100

Promote your steadfastness if you are focusing on helping people live
a better life. Show how certain you are of the benefits to be gained by
following your disciplined path.
MercurySays.com
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STEADFAST:
RISING +56%
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EXTROVERSION
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WALMART'S EXTROVERSION IS RISING +12%
Overall, there is a good rise in “Extroversion” by +12%. However, this aspect of the Big Five
could provide strong, positive growth, particularly if a weaker measure is improved.

Definite
0

MercurySays has detected a good rise in Walmart’s definitiveness. It's up
by +42%. This result is important in measuring the extroversion
expressed in these messages. It's rising well, as it should.
-100

Being definite helps Walmart to promote living better by encouraging
customers to see the company as certain and confident. Walmart
should keep focused on this important measure.

100

DEFINITE:
RISING +42%

Distinctive
Although a -15% fall in this category is not good, it can be turned around.
Distinctiveness is about being an identifiable person, someone who has a
presence about them. This clarity is clearly dropping throughout these
messages.
Helping people to live better involves presenting a stronger focus on
the uniqueness of Walmart. So, boost the company’s distinctive
characteristics by showing a clearly identifiable Walmart persona.
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DISTINCTIVE:
FALLING -15%

Firm
Expressing firm views creates comfort in the customer’s mind. They have
a reference point from which to judge if they are living better. With a
strong rise of +34%, these messages are pointed in the right direction.
Continue down this path to show, along with emphasizing Walmart’s
distinctiveness, that the company knows what it is doing and will not
waiver from its mission to help people to live better.
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FIRM:
RISING +34%
05

AGREEABLENESS
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WALMART'S AGREEABLENESS IS FALLING -13%
Throughout the messages, the measure for "Agreeableness" has fallen -13%. This is an area
where rapid improvement can take place to put Walmart in a better position with its customers.
That needs to happen.

Good Natured
"Agreeableness" goes deeper than just being well mannered or nice.
People want to sense the values being expressed in the messages they
receive. "Good natured" is the lowest measure in the "Agreeableness"
category. It fell by -35%.
There is an opportunity to strengthen this measure by demonstrating a
more relaxed and tolerant attitude. In particular, Walmart’s positive
values should be stated much more clearly and more often.
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GOOD NATURED:
FALLING -35%

Polite
There is nothing obviously impolite in these messages. But, they seem to
be rather emotionally cold and lacking in engagement. A fall in this area
of -22% indicates these messages are headed in the wrong direction and
need to be turned around.
A little bit of grace and warmth would help enormously to shift this
measure toward the positive. Walmart could even try to be a little oldfashioned with its manners. That would be better than the current tone.
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POLITE:
FALLING -22%

Caring
Although the literal content of these messages often shows Walmart’s
caring behavior, the underlying messages do not clearly support that
approach. With a drop of -16%, a great opportunity is being offered to
boost this attribute.
Walmart's caring nature should be openly stated. Use caring language
to show that living better can be achieved by customers following the
leadership that Walmart displays in both its behaviors and expressions.
MercurySays.com
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CARING:
FALLING -16%
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NEUROTICISM
0

-100

100

WALMART'S NEUROTICISM IS FALLING -25%
It’s best to have a negative number in this Big Five category. Here, red is good.
Overall, the neuroticism scores -25% over the five messages measured.
That is pleasing but there are improvements that could be made.

Helpless
0

These messages show Walmart moving confidently in the right direction.
MercurySays’ measure of "Helpless" is dropping significantly by -81%.
That means, the messages indicate increasing strength and control.
-100

This result suggests that Walmart should continue to ensure its
messages express confidence and certainty. This will build, in the
customers’ mind, a sense that living better is obtainable by buying
from Walmart.

100

HELPLESS:
FALLING -81%

Hesitant
MercurySays has recorded a strong fall of -47% in its measure of
hesitancy. This, and most other measures in this category, are pointed in
the right direction. Acting with less hesitancy indicates deep knowledge
and stronger self-confidence.
To express how it feels to live better, the measure "Hesitant" should
continue to fall. State clearly that Walmart takes action on the basis of
its experience and power to help people live better.
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100

HESITANT:
FALLING -47%

Concerned
0

It is a positive sign to see levels of concern dropping, even by a small
amount -9%. It means that Walmart is expressing fewer worries about
situations that are outside of its control.
-100

Expressions of concern should be avoided. Walmart is on the right path
but can make good gains by being careful with the tone of messages.
Customers will not feel they can live better if Walmart shows it is
concerned.
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CONCERNED:
FALLING -9%
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BONUS MEASUREMENT: SINCERITY
0

-100

100

WALMART'S SINCERITY IS RISING +13%
Sincerity
Overall, there is a mild rise of +13% in expressions of sincerity. The first
message was measured as quite sincere. The following messages
generally trended upwards but very slightly. That shows some progress
and an opportunity.
In relation to the measure of "Sincerity," continue more strongly on
your current positive path. That will establish a stronger sense of trust
and openness with your customers. It will also support Walmart’s
mission to help people to live better.

WALMART'S COMPANY MISSION SUMMARY
In this report, we have focused on one important aspect of Walmart’s
mission: to help people to “live better.”
Walmart has a perfect opportunity to increase its engagement with
customers. This will improve your overall "Openness" score.
Engage more with others, specially during stressful times. The key is to
offer support. Customers will realize that they are not alone in facing
challenges, Walmart understands them. This will reduce their stress
and lead to better living.
To raise the "Conscientiousness" score, Walmart needs to express that it
is being more careful with its public communication. This could be
reinforced by using data, expert opinion, etc. Doing this will help
customers feel more confident in Walmart's professionalism.
Walmart should strengthen its expressions of "Extroversion."
Clearly, making its voice more distinctive is important. In addition,
messages that emphasize Walmart’s good natured, polite, and caring
attitude should be encouraged. There should be a stronger focus on
Walmart’s confidence to offset any suggestion that the company is
experiencing any concerns.
MercurySays.com
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THANK YOU

We know
the minds of

With a combined
60 years of experience
in communication
and business.

FORTUNE 500
executives.
Keep up with
the best.

We build your people,
so they can lift
your company
to new heights.
Francis Walsh
Founder & CEO

Kieran Walsh
Co-Founder

Should you need any further information, please do not hesitate to contact us.

Contact

MercurySays, PO Box 1093, KENMORE, QLD 4069,
AUSTRALIA

Email
contact@mercurysays.com

Websites
www.mercurysays.com www.mercurysayssales.com

Linkedin
Francis Walsh Kieran Walsh
MercurySays.com
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